
 
 

 

 

 

 

 



 

 

The following report relates to the activities of Vouliwatch for the 
period of 16th of March 2014 to 16th of March 2015.  

***  

Vouliwatch is a registered non for profit organization with reg. no: 
997496860. 

 

 

 

 

 

 

 

 

 

 

 

 



 

VISION & APPROACH    
 

In the wake of the economic crisis and in a country where politics 
has all too often been beset by scandals and 
corruption, Vouliwatch aims to help develop an open and 
accountable political system that uses new digital technology to 
promote citizen participation in the political process and to rebuild 
trust in parliamentary democracy. In the heyday of Ancient Greek 
democracy, citizens actively participated in political dialogue, and 
Vouliwatch aims to revive this essential aspect of a democratic 
society through the use of digital technology. 

Vouliwatch is a digital platform that offers Greek citizens the 
opportunity to publicly question MPs and MEPs on the topic of their 
choice, and to hold their elected representatives accountable for 
their parliamentary activity. Moreover it acts as a parliamentary 
“watchdog” by providing first hand reporting on the latest 
legislative developments in parliament as well as by monitoring the 
voting behaviour of elected representatives.  

It also gives users the chance to influence political debate and to 
focus the attention of both the media and the politicians on issues 
that citizens believe are important and are not being discussed 
widely. 

Vouliwatch’s scope expands beyond the digital realm as it is a strong 
campaigner and advocate for parliamentary opennes, public access to 
data and political transparency.  

 

 

 

 



 

 

MESSAGE FROM THE BOARD    
 

Greece is in the grip of one of the most difficult periods of its 
political history. But this also presents an exciting opportunity, 
and over the past five years the country’s political landscape has 
been transforming rapidly. New political parties and new leaders have 
been emerging in response to novel social demands, calling for a 
solution to the harsh, ongoing economic recession. 

Especially for the younger generations and all those that either 
decided not to emigrate abroad or to actually return home, politics 
is no longer viewed as something trivial, as we are all very much 
aware of the extent to which it defines our lives.  At the same time 
the financial crisis has led many to take matters into their own 
hands by either experimenting with or actually actively engaging in 
social entrepreneurship, activism, politics, the arts and 
technological innovation.  

Out of the frustrations of the political and economic crisis, and 
their dreams for a better future, Antonis, Stefanos, Panagiotis, 
Maria, Irene, Nadja and George created Vouliwatch. The driving force 
that to this day defines our work is the realization of the great 
responsibility that our generation has towards restoring the waning 
legitimacy of our democracy and institutions.  

Over the past year we learnt and achieved a lot, much more than we 
had even hoped for. At the same time, we made lots of new friends who 
continually help and support us to better understand our role as 
active citizens and realize the extent to which we can shape a better 
political future for our generation. 

 



 

Surely Vouliwatch alone is not going to save our democracy; it can 
however continue giving thousands of people the opportunity to have 
access to reliable information, to view politics through a different 
prism and help them realize the power they hold as citizens. 
Vouliwatch can be an ally to all those that seek to promote 
transparency and political accountability as it can pass on to 
younger generations the necessary knowledge in order for them to 
demand and strive for a better democracy.  

This report you are about to read is a detailed account of the first 
steps of our endeavour which we feel concerns  every one of us, and 
we sincerely hope that it will carry on growing with your help and 
support. 

Keep Vouliwatch-ing! 

 

Antonis Schwarz        Panagiotis Vlachos        Stefanos Loukopoulos 
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ABOUT VOULIWATCH  
 

Vouliwatch was officially 
registered as a non for 
profit organisation in 
October of 2013. The 
organisation formally 
started its activities with 
the launch of its digital 
platform on the 16th of 
March 2014. 

Vouliwatch is a digital 
platform that engages Greek 
citizens with legislative 
politics and grants them 
with the opportunity to 
communicate, evaluate and 
hold elected 
representatives in the 
Greek and the European 
Parliament (MPs & MEPs) 
accountable. Similar suc-
cesssful initiatives  
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(“Parliamentwatch”) in 
countries like Ireland, 
Luxemburg, Tunisia, 
Germany, France and Austria 
have been sources of 
inspiration for our team as 
well. 

Vouliwatch is an inde-
pendent, non-profit initia-
tive aiming to promote 
public dialogue, knowledge, 
open governance, political 
participation and accounta-
bility between citizens and 
politicians.  

The mission of the project 
is to encourage Greek 
citizens to engage in 
politics, as well as to 
increase the accountability 
and transparency in the 
Greek political system.  

 

 



 

 

To achieve this, the 
Vouliwatch team will be 
cooperating with politi-
cians and civil society in 
order to promote a culture 
of dialogue and under-
standing. Vouliwatch incu-
bates and cultivates a 
synergistic democratic 
culture that inspires 
institutional and techno-
logical innovation. 

In the next pages follows a 
description of the main 
features and democracy 
promoting tools that Vouli-
watch offers to its users: 

Public questioning (“Ask 
your MP/MEP”): 

  

In a moderated platform, 
citizens can publicly ask  
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questions and receive 
public replies by MP’s and 
MEP’s. To prevent misuse of 
the platform, all citizen 
questions and politicians’ 
answers are crosschecked 
according to a published 
code of conduct that is 
aligned with the principles 
of open government ethics. 

 

Votewatch: This application 
allows users to keep an eye 
on the 
voting 
behaviour 
of each MP 
while 
informing the public on the 
details and background 
information of the 
legislation put forward for 
voting. 

 

 

 



 

 

“Crowdsourcing legislation” 
and parliamentary control 
(“Share ideas, experiences 
and make proposals”): 
Citizens can 
publicize 
their 
experiences, 
ideas or 
proposals 
either at the national or 
at the local level. The 
community of users can 
comment and rate them. A 
Google map application 
depicts all submitted data 
with the option of 
filtering based on 
different criteria (locati-
on, subject categories such 
as e.g. education, tourism, 
etc.). Every month all 
submitted data is 
summarized in a report and 
sent to all MPs and MEPs by 
our team, as food for 
thought and  
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action. In case relevant 
parliamentary action is 
taken by MP’s/MEP’s due to 
a citizen request or a 
public claim, Vouliwatch 
publishes and promotes 
reactions. 

 

“Policy Monitor” (“compare 
party positions”): The 
Policy Monitor is a digital 
tool which allows our users 
to learn about and compare 
what the 
main 
political 
parties 
positions 
are on 
given 
issues.  

It also gives them the 
opportunity to comment on 
these positions and suggest 
to political parties 
different approaches. 
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“The Observatory”: The Observatory is Vouliwatch’s 
parliamentary news section with daily updates on the latest 
developments in Parliament from the organisation’s own 
parliamentary correspondent. 
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THE VOULIWATCH TEAM    
 

At present the Vouliwatch team is composed by three full 
time and three part time members as well as two volunteers. 

 

 

 

 

 

 

 

 

 

 

 

 

From left to right: Antonis Schwarz, Stefanos Loukopoulos, Nadja Drakoula, 
Maria Nathanael, Panagiotis Vlachos and Irene Kostaki. 

 

 

 



 

The organisation’s structure is as follows:               6 

 

 

 

 

 

 

 

 

 

 

The Vouliwatch team in action! 
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ACTIVITIES REPORT    
                                                                                  

1. The Vouliwatch website                        
 

Designing, setting up and launching the Vouliwatch digital 
platform was an achievement in itself given the complexity 
and magnitude of the task at hand. The organisation’s 
website is its main tool and most valued “possession” as it 
constitutes a melange of innovative and technologically 
ground breaking digital applications, invaluable 
parliamentary data, MPs statements, voting records and 
crowd sourced ideas. The sheer volume of information and 
data accumulated over the last year is indeed impressive 
and of great importance as it can over the years provide an 
invaluable free source of information (data archive) both 
for citizens and journalists alike. For this purpose 
Vouliwatch has created online archives (figure 1) of past 
parliamentary periods which include all the aforementioned 
data and information readily available. 

It is also important to note that Vouliwatch’s platform is 
the first website in Greece of its kind and its overall 
outlook, design and navigation menu is admittedly superior 
to the official Greek Parliament website. 
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The development, design and maintenance of the platform are 
performed by Crowdpolicy, a company that empowers 
organizations to discover and utilize tacit knowledge by 
providing tools and consultancy for the implementation of 
procedures’ redesigning. It provides crowd-sourcing 
services for procedures’ development and redesigning for 
Organizations and Governmental institutions.  

 

Figure1: View of Vouliwatch’s archive section 

 

 



 

2.Vouliwatch in the Elections                  9 

Since launching Vouliwatch, in a space of less than a year 
Greece underwent three major elections (European Parliament 
elections, President of the Hellenic Republic elections, 
National elections). Undoubtedly these gave our 
organisation a tremendous opportunity which - considering 
the fact that Vouliwatch was still making its first steps 
at the time - was taken advantage of to the best possible 
extent. 

 

European Parliament elections: 

The European Parliament elections took place just two 
months following the launch of Vouliwatch. Given that the 
platform hosts profiles of Members of European Parliament 
(MEPs) as well, the public’s interest in our project and 
therefore its overall visibility increased exponentially. 
This resulted in significant media coverage as well as in 
an increased response rate on the part of MEPs. 
Additionally prior to the election date Vouliwatch 
successfully organized an open political discussion where 
MEP candidates were invited to debate on the future of 
Europe in front of an audience who had the chance to 
actively take part in the discussion and question as well 
as challenge their candidates. 
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President of the Hellenic Republic elections: 

The second major political event which took place during 
this first year was the election of the President of the 
Hellenic Republic. Although according to the Greek 
constitution it is the Parliament that is charged with 
electing the President of the Republic, the public’s 
interest was high as a failure to reach a majority vote in 
favor of the candidate proposed by the government would 
inevitably lead to national elections. 

 

On this occasion Vouliwatch acted swiftly and in 
cooperation with the independent media outlet 
“Thepressproject.gr” created a gamified application which  
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allowed its users to see the voting intentions of each 
Member of Parliament by hovering their mouse over their 
pictures which in turn were linked to their profiles on 
Vouliwatch. This tool was published on the website of the 
Press Project and it resulted in a surge of hits for our 
website including a significant widening of our audience 
and users.  

 

National Elections: 

Needless to say that the National Elections held in January 
2015 were both the biggest challenge and opportunity 
presented to our team since the start of our activities. 
Given their prematurity – they took place 2 years ahead of 
schedule – the Vouliwatch team had to act swiftly and 
despite the short notice the results of our efforts were 
outstanding. Knowing the importance of the opportunity 
presented to us, Vouliwatch devised and launched two novel 
digital applications which aimed at serving as pre-
elections tools: the Policy Monitor and the Candidate 
Watch.  
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The Policy Monitor - which with minor alterations is now a 
permanent feature of the platform – is a digital tool that 
allows users to inform themselves, compare and contrast 
political party positions on a series of topical issues 
(i.e. education, unemployment). 

View of the home page of the Policy Monitor. 
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The Candidate Watch application, on the other hand, 
involved the display of the complete profiles of MP 
candidates running for elections through a pre structured 
curriculum vitae form that the candidates were asked to 
complete. Additionally, citizens were able to post 
questions on the profiles of their candidates. 

View of the Candidate Watch’s search menu. 
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The success of the aforementioned elections tools, that 
attracted a total of 20,734 unique visitors in a period of 
17 days, was partly also due to the fact that Vouliwatch 
established media partnership with major news outlets, 
which in turn featured the applications on their own 
websites. 

View of the Policy Monitor as featured on the website of Skai.gr 

 



 

3.Media outreach and exposure                        15                                      
The public’s heightened interest in politics combined with 
the innovative character of Vouliwatch resulted in our 
project enjoying a great deal of media attention. Over the 
last year our team has given numerous interviews on local 
and international media, printed and digital press as well 
as TV and radio. Namely Vouliwatch was featured 11 times on 
TV, 5 times on radio and 22 times in the press. Below 
follows a complete list of all media appearances. 

 
Stefanos Loukopoulos & Nadja Drakoula presenting Vouliwatch on SKAI TV. 
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Name of medium Type National/Interna
tional/Local 

 
 

Digital Press 

 

National 

 
Digital Press National 

 Printed Press National 

 

Printed Press National 

 

e-zine National 

 

http://www.iefimerida.gr/news/147116/%CE%B5%CF%81%CF%87%CE%B5%CF%84%CE%B1%CE%B9-%CF%84%CE%BF-vouliwatch-%CE%B5%CE%BB%CE%B5%CE%B3%CF%87%CE%BF%CF%82-%CE%BA%CE%B1%CE%B9-%CF%80%CE%AF%CE%B5%CF%83%CE%B7-%CE%B1%CF%80%CF%8C-%CF%84%CE%BF%CF%85%CF%82-%CF%80%CE%BF%CE%BB%CE%AF%CF%84%CE%B5%CF%82-%CF%83%CE%B5-%CE%B2%CE%BF%CF%85%CE%BB%CE%B5%CF%85%CF%84%CE%AD%CF%82-%CE%BA%CE%B1%CE%B9-%CE%B5%CF%85%CF%81%CF%89%CE%B2%CE%BF%CF%85%CE%BB%CE%B5%CF%85%CF%84%CE%AD%CF%82�
http://allwrite.gr/vouliwatch-gr-gnorise-to-psifiako-koinoboylio/�
http://www.dimokratianews.gr/content/23558/vouliwatchgr-%CE%B7-%CF%80%CF%81%CF%8E%CF%84%CE%B7-%CF%88%CE%B7%CF%86%CE%B9%CE%B1%CE%BA%CE%AE-%CF%80%CE%BB%CE%B1%CF%84%CF%86%CF%8C%CF%81%CE%BC%CE%B1-%CE%B1%CF%80%CF%8C-%CE%BC%CE%B9%CE%B1-%CE%BF%CE%BC%CE%AC%CE%B4%CE%B1-30%CE%AC%CF%81%CE%B7%CE%B4%CF%89%CE%BD�
http://www.enet.gr/?i=news.el.article&id=423206�
http://synmas.blogspot.gr/2014/04/synenteuxis.html�


 

 

Digital Press International 

 
Printed Press National 

 

Digital Press International  

 

Printed Press National 

 

Printed Press National 

 

http://www.cafebabel.co.uk/athens/article/antonis-schwarz-my-hope-to-come-clean-out-of-this-crisis.html�
http://www.kathimerini.gr/761404/article/epikairothta/ellada/h-ellhnikh-voylh-xwris-mystika�
http://www.forbes.com/sites/federicoguerrini/2014/04/14/how-some-greek-geeks-are-boosting-civic-engagement-in-harsh-times/�
http://www.topontiki.gr/article/72952/i-voyli-se-steni-parakoloythisi�
http://www.vouliwatch.gr/wp-content/uploads/2014/04/%CE%A0%CF%8E%CF%82-%CE%BD%CE%B1-%CE%BA%CE%AC%CE%BD%CE%B5%CF%84%CE%B5-%CF%84%CE%B7-%CE%B4%CE%B9%CE%BA%CE%AE-%CF%83%CE%B1%CF%82-e%CF%80%CE%B5%CF%81%CF%8E%CF%84%CE%B7%CF%83%CE%B7-%CF%83%CF%84%CE%B7-%CE%92%CE%BF%CF%85%CE%BB%CE%B7.pdf�


 

 

E-zine National          

 

Digital Press National 

 
E-zine National 

 Printed Press National 

 

E-zine National 

 
E-zine National 

 

http://www.elculture.gr/blog/announcements/vouliwatch-politiko-ergastiri/�
http://www.metrogreece.gr/ArticleDetails/tabid/82/ArticleID/421042/Default.aspx�
http://newsmail.gr/%CF%80%CE%BF%CE%BB%CE%B9%CF%84%CE%B9%CE%BA%CE%B7/www-vouliwatch-gr-%CE%BA%CE%AC%CE%BD%CF%84%CE%B5-%CE%B5%CF%83%CE%B5%CE%AF%CF%82-%CF%84%CE%BF%CE%BD-%CE%BA%CE%BF%CE%B9%CE%BD%CE%BF%CE%B2%CE%BF%CF%85%CE%BB%CE%B5%CF%85%CF%84%CE%B9%CE%BA%CF%8C-%CE%AD/�
http://www.ethnos.gr/article.asp?catid=22768&subid=2&pubid=64035854�
http://www.andro.gr/drasi/vouli-watch/�
http://www.lifo.gr/mag/columns/6818�


 

 
Printed Press National 

 

Printed Press National 

 

Digital Press National 

 
 Digital Press France 

 

E-zine International 

 
E-zine National 

 

http://www.protothema.gr/city-stories/article/427452/me-1000-euro-ginesai-platinum-vouliwatcher-/�
http://www.efsyn.gr/arthro/thymomenoi-me-tin-koinovoyleytiki-diadikasia/�
http://www.huffingtonpost.gr/2015/01/16/startupgreece-vouliwatch-sunenteuxi-panagiotis-vlachos-ekloges_n_6478896.html�
http://rue89.nouvelobs.com/2015/01/25/grece-politique-web-cest-revolution-francaise-a-257308�
http://techpresident.com/news/25476/vouliwatch-parliamentary-monitoring-greece�
http://popaganda.gr/afti-ine-kataskopi-tis-voulis/�


 

 
TV National 

 
TV National 

 

TV National 

 

TV National 

 
TV National 

 

TV National 

 

http://www.megatv.com/koinoniaoramega/default.asp?catid=36085&subid=2&pubid=34409799�
http://www.dailymotion.com/video/x2gp2iz_action-weekend-08-02-2015_news?start=1�
https://www.youtube.com/watch?v=egxR6GdiXSs�
http://www.skai.gr/player/tv/?mmid=255977�
https://www.youtube.com/watch?v=gA2jkxG7QOA�
https://www.youtube.com/watch?v=Wz0BshtvvSI�


 

 

TV National 

 

Web TV USA 

 

Web TV National 

 

Web TV National 

 

TV Local 

 

https://www.youtube.com/watch?v=j1--RLJ1B1s�
https://www.youtube.com/watch?v=gbP9THeBhSU�
https://www.youtube.com/watch?v=CBZ1mL5ZFng�
https://www.youtube.com/watch?v=xEM4eTUAgDY&feature=youtu.be�
https://www.youtube.com/watch?v=3UuhpMMmb1g�


 

 

Radio National 

 

Radio Local 

 

Web Radio National 

 

Web Radio National 
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Antonis Schwarz & Stefanos Loukopoulos presenting Vouliwatch on Public TV 

 

 

 

 

 

 

 

 

 

Stefanos Loukopoulos & Panagiotis Vlachos presenting Vouliwatch on 
Parliament TV 
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4. Organized Events 

During this first year Vouliwatch organized a series of 
events including promotional presentations, political labs, 
open discussions and workshops. 

Pilot Vouliwatch presentation: 

On the 6th of February 2014 just a month ahead of the 
official launch of the website, our team organized a 
private presentation of Vouliwatch in front of an audience 
of journalists, academics and members of civil society. The 
purpose of this event was to collect feedback and advice 
from the audience concerning the digital applications of 
the project as well as on the overall scope and potential 
of Vouliwatch. 
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Vouliwatch Presentation to Members of Parliament: 

On the 18th of February 2014, our team hosted an exclusive 
presentation of Vouliwatch to Members of Parliament and 
their assistants in an effort to acquaint them with the 
platform and its functions as well as with the overall 
goals and aspirations of the organisation. Out of a total 
of three hundred (300) Members of Parliament, fifty (50) of 
them were present on this occasion. The event presented an 
excellent opportunity for both parties to establish a first 
contact, exchange ideas and build trust. 

 

 

 

 

 

 

 

 

Panagiotis Vlachos, Stefanos Loukopoulos & George Karamanolis  
(CrowdPolicy) presenting Vouliwatch. 
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Vouliwatch’s 1st open political discussion: 

Having in mind that Vouliwatch needed both a strong online 
as well as an offline presence, our team introduced in its 
broader set of activities the organisation of live 
participatory events. On the 19th of May 2014, Vouliwatch 
hosted its first political debate which focused on the 
upcoming European Parliament elections and in particular on 
the issue of the democratic deficit within the European 
institutions. The main speakers were MEP candidates from 
all major parties who, after their initial positioning, had 
the chance to interact with and answer questions from the 
audience. The event in question resulted in a very fruitful 
and long discussion with both speakers and guests 
participating actively in the debate. 
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Vouliwatch’s 2nd open political discussion: 

On the 21st of July 2014 Vouliwatch organised its second 
political discussion focusing on a highly controversial and 
unpopular legislation brought into parliament concerning 
the potential privatisation and inclusion in the urban 
planning of the Greek shore line and beaches. The panel of 
speakers included representatives of environmental groups, 
academics and MPs from the two major political parties. 
Once more, the audience had the chance to participate 
actively in the discussion and question their elected 
representatives as well as the experts in the panel.  
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Vouliwatch’s NGO workshop “United we Ask”: 

On the 9th of March 2015, Vouliwatch implemented an 
ambitious yet innovative concept which aimed both at 
fostering a culture of cooperation between Greek civil 
society organisations as well as introducing Vouliwatch as 
a reliable ally in their efforts to advance their agendas 
in Parliament.  

View of the workshop. 
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A workshop titled “United We Ask!” was organized where 
representatives from 25 NGOs were divided into working 
groups according to their field of action. They were then 
asked to discuss and jointly agree on specific common 
issues that they wished to bring to the attention of 
Members of Parliament. Once these were determined each 
group would collectively send their proposals/questions to 
Members of Parliament through Vouliwatch’s platform. The 
working groups in question were the following: Start-ups 
and Economy, Open Governance, Environment, Human Rights, 
Humanitarian Aid, Constitutional Reform, Stop TTIP. 

 

The workshop provided an excellent opportunity for 
different NGOs to learn about each other’s work, exchange 
best practices and pave the way for future cooperation. The  
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success of this event was such that the participants asked 
Vouliwatch to establish the workshop as a yearly event.  

ParliamentWatch international meeting in Athens: 

Among the goals of Vouliwatch is to build strong 
partnerships and linkages with similar parliamentary 
monitoring organisations throughout the world. Having this 
in mind Vouliwatch took the initiative to bring together 
for the first time Parliament Watch organisations from 
different countries, namely Germany, France, Morocco, 
Tunisia and Yemen. The purpose of this meeting which was 

The participants of the 1st Parliament Watch Network meeting 
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held in Athens from the 6th to the 8th of March 2015 was to 
establish strong links between the different organizations 
which could lead to transnational cooperation projects, 
exchange best practices and solutions to common bottle 
necks. Additionally, the participants agreed to establish 
an international network whose main purpose will be to 
facilitate the spread of the parliament watch model in 
different countries as well as to foster broader 
cooperation activities among its members. To this day, the 
members of the “ParliamentWatch Network” are: Vouliwatch 
(Greece), Al Bawsala (Tunisia), Abgeordnetenwatch 
(Germany), Nouabook (Morocco), Yemen Polling Center 
(Yemen), Questionnezvoselus (France), Politikercheck 
(Luxembourg) and Meinparlament (Austria).  

  

Exchanging best practices during the 1st Parliament Watch Network meeting 

 

http://www.albawsala.com/
http://www.abgeordnetenwatch.de/
http://www.nouabook.ma/ar/
http://www.yemenpolling.org/
http://questionnezvoselus.org/
http://www.politikercheck.lu/
http://www.meinparlament.at/
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Partnership building is viewed by Vouliwatch as an 
essential element for the growth and sustainability of our 
organization. During this first year Vouliwatch formed 
partnerships with like-minded democracy and openness 
promoting organisations both within and outside Greece. 

 

Moreover it joined important international networks often 
being the sole representative from Greece. Vouliwatch is 
now a member of the “United Nations Coalition Against 
Corruption” (UNCAC),a co-signatory of the Declaration for 
Parliamentary Openness, a member of “Opening Parliament” 
and is a committee member of the “Open Government 
Partnership” for Greece.  

 

Moreover it has established close ties with the Madrid 
based NGO “Access Info!” and a series of parliamentary 
monitoring organisations from around the world (see 
previous section). 

 

http://uncaccoalition.org/en/
http://uncaccoalition.org/en/
http://uncaccoalition.org/en/
http://openingparliament.s3.amazonaws.com/docs/declaration/1.0/english.pdf
http://openingparliament.s3.amazonaws.com/docs/declaration/1.0/english.pdf
http://www.openingparliament.org/
http://www.opengovpartnership.org/country/greece
http://www.opengovpartnership.org/country/greece
http://www.opengovpartnership.org/country/greece
http://www.access-info.org/
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Our Partners: 
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OUR IMPACT IN NUMBERS    
 

This part of the report attempts to quantify and measure 
the impact of Vouliwatch’s activities during this first 
year. All metrics and analytics presented here refer to a 
twelve month period (16/03/2014 – 16/03/2015). 

Website Analytics 

The Vouliwatch website received a total of 100,347 unique 
visitors, 136,127 sessions and 298,904 page views. These 
figures are very encouraging as they reflect the rising 
popularity of Vouliwatch which begun to soar during the 
national elections in January 2015. 
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During the national elections period Vouliwatch launched 
two additional micro-sites – Policy Monitor and Candidate 
Watch - which despite their short life span managed to 
attract a considerable number of visitors.  

The Policy Monitor received a total of 11,808 unique 
visitors from January the 8th (launch date) to March the 16th 
2015. 

 

 

 

 

 

 

 

While the Candidate Watch, which had a life span of 14 days 
managed to attract 7,890 unique visitors. 
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User engagement 

In the course of this first year Vouliwatch received a 
total of 672 questions from citizens directed to MPs and 
MEPs. Given the prevailing societal disillusionment with 
the political system as well as the lack of confidence 
towards elected representatives spurred by unpopular 
austerity measures and a long history of nepotism and 
corruption, the total number of questions can be viewed as 
a positive one. On the other hand the number of answers 
(74) clearly indicates that parliamentarians were hesitant 
to engage with the platform despite Vouliwatch’s repeated  
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efforts. This could be attributed to a number of factors 
such as the outdated prevailing political culture which 
impedes them from conceptualizing the potential added value 
that participatory and transparency promoting digital 
technology could bring to their work, or the simple fact 
that they were hesitant to engage with a newly established 
organization. It is encouraging however to note that 
following the recent elections and the rise in popularity 
of Vouliwatch the percentage of the response rate has 
increased.  

In addition to the questions and answers, Vouliwatch has so 
far been host to 56 crowdsourced ideas and proposals, has 
1,048 registered users on its platform and 2,482 newsletter 
subscribers. 

As far as its social media impact during this first year, 
Vouliwatch’s Facebook page received 8,310 likes while it 
attracted 2,507 Twitter followers. 
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FINANCIAL OVERVIEW    
 

Vouliwatch is a non for profit organization and as such its 
main sources of funding derive from private donations, 
crowdfunding campaigns and grants. Since the start of our 
endeavor Vouliwatch’s team has put in a great deal of pro-
bono work and with the invaluable help and support of our 
network of volunteers managed to keep the organization 
running. As with most non for profits funding is and will 
be a challenge, however with its continuous rise in 
popularity, its professionalism and proved track record of 
efficiency we are confident that more donors, foundations 
and funded projects will provide enough resources for the 
project to grow even further. It is important to note at 
this point that it is crucial for our organization to 
maintain its non-partisan character, therefore our team is 
committed to not receiving donations and grants from 
political parties, government agencies and organizations 
/foundations directly linked to political parties both 
within and outside Greece. 

This section of the report will provide a financial 
overview of Vouliwatch over the past twelve months, 
specifically it will present our revenue and expenses by 
category.  

 

 

https://www.indiegogo.com/projects/vouliwatch-empowering-democracy-in-greece
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Table of Expenses 

 

CATEGORY/TYPE AMMOUNT 
Staff Salaries & benefits 38,303 
Taxes 948.33 
Accounting services 960 
Advertising 1,776 
Events organization 529 
Website design-development-
maintenance & hosting 

18,680 

Policy Monitor & Candidate 
Watch development 

16,267.04 

TOTAL 77,463.37 
 

Table of revenues 

 

SOURCE AMMOUNT 
Crowd funding campaign 12,112 
Grants from foundations & 
projects 

66,900.52 

Individual donations 2,450.85 
TOTAL 77,571.67 
 

 

 

 



 

Contact Information            

  STEFANOS LOUKOPOULOS 
MANAGING DIRECTOR 

 MARIA NATHANAIL 
HEAD OF COMMUNICATION 

 

    

   

 
 Tel +30 6945536998 

stefanos@vouliwatch.gr 
 Tel +30 6942011140 

press@vouliwatch.gr 

 

NGO Information 

VOULIWATCH 
Non for Profit Organisation 

Registration Number: 997496860 
Website: www.vouliwatch.gr 
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